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MISSION STATEMENT
1156 has always been a team guided by four principles: inspirate, motivate, teamwork and strive.

Since 2002, we’ve been working on that, by supporting our members to grow progressively,

making stronger connections with partners and sponsors, who have joined our journey. We aim

to provide unique experiences for the students’ lives, both in personal and professional levels.

We want to spread values that we trust and believe, such as Gracious Professionalism and

Coopertition through the community and stimulate them to pursue STEAM related careers.But

what do we win by doing that? Every time 1156’s message is transmitted, FIRST and its values

are spread, opening new possibilities to those who never had access to STEAM. Our objective is

to make everyone hear us, motivating people so they can build their own initiatives and help us

to achieve our main goal: create a sustainable international FIRST community, consolidating

FIRST inside and outside our country. At long last, we want to raise the youth awareness about

the relevance of Science & Technology on improving people’s life around the globe.

TEAM HISTORY & GROWTH
Ivan Boesing, a professor that knew FIRST, had always dreamed of creating a robotics team.

So 1156 was founded in April 2002. The team was created at our school,  in Novo Hamburgo,

our state’s metropolitan area, known as the national capital of footwear, due the high amount of

local industries in the field. Robotics has become a key factor in these industries’ productivity

increase to remain competitive in the 21st century. It also holds some of the largest technology

companies in the country, such as SAP and Weatherford. In this context, the educational

robotics began to rise.In 2003, our team took part in its first competition, the J&J Mid-Atlantic

Regional, winning the Rookie All-Star Award and becoming the first brazilian team to win this

award. Since then, our team grew rapidly, creating the REPIO 2.0 project at our school in 2017 

(REPIO is the name of our lab) and introducing new students to FIRST principles. It consists in a

5-month course of mechanics, coding and business, and it is promoted yearly. Eventually, after

developing new abilities and ending their courses, they are officially invited to join the team.

Since the creation of this project, the number of new students that joined Under Control

increased 77%, being composed by 35 active members, 12 active mentors and 15 alumni.

ORGANIZATIONAL STRUCTURE
Due to the high costs of buying our machinery and taking Under Control to international

travelings, we’ve been strictly managing our money and wisely looking for new partners and

sponsors to support us with discounts, products and/or services. Therefore, we’ve created a

process to request the purchase of new tools and materials, which requires the approval of

mentors and uses the Microsoft Money software to control the cash management.All that is

operated by our business team, which is constantly working to find new and trustworthy

sponsors and fortifying the relationship with the current ones, such as John Deere. With this

sponsor, we’ve helped to implement a FLL mentoring program in 2015, which has already

mentored 14 FLL teams.



RISK ANALYSIS
Losing our robot transportation sponsorship: During this season, we faced some difficulties

to contact our exportation partner. Without their support, the transportation price would increase

significantly, and our season would become impracticable.

Mitigation Plan: After many days contacting our sponsorship, the team finally received a call

from them, re-establishing our partnership. In addition, we’ve been helped by a company that

assisted us with bureaucratic documentations. Thanks to all these things, we prevented the

robot transportation to become a risk for the team.

NGA rate: The exchange rate currency has caused a big impact to our team’s finances and, like

a chain reaction, this interfered in our season administracion, our robot and our traveling to

regionals. As a consequence, our lab resources and the robot quality decreased significantly.

Mitigation Plan: Our team is frequently searching for more sponsors to help us. When this

problem came up, we decided to enhance our search for new sponsors, looking up our finances

and minimizing the team’s budgets.

Brazilian economy unstable: Brazilian companies and industries are facing a huge profit

decrease, due to an economic crisis. Because of that, we’re constantly been threatened to lose

the assistance our sponsor are used to offer, endangering the team’s finances and,

subsequently, our robots. Furthermore, it’s getting harder to gain new partnerships and

sponsorships.

Mitigation Plan: in order to use the Brazilian economical situation in our favor, we have

developed international partnerships with 2 important companies, John Deere and National

Instruments, making our season economically viable.

MARKETING
1156 is not just a simple brand. It’s the brand that owns the FIRST message and represents all

its partners and sponsors. We want to share and consolidate our brand all over the world, and for

that, we developed different ways to do so.When we’re wearing our yellow and green t-shirt

during competitions and events, we are more than simply promoting our brand or grabbing the

attention of possible new partners and sponsors. Some people might not know, but those colors

represent two important things to us: our biggest sponsor, John Deere; and the love for our

country, Brazil.Additionally, Under Control is in 3 different social media: Instagram, Facebook

and Twitter. Together, they totalize almost 5 thousand followers. We’ve decided to share our

brand on social networks, so as anyone can follow us and be updated about whatever we are

doing.As if that is not  enough, Under Control has a YouTube channel. There you can find videos

about our robots, game matches and learn things about FIRST. We also have a website, on

which we share our pictures, achievements and all the volunteer work we promote.



FINANCIALS

In 2014 we met Candice, from John Deere, at the WorldSkills’ National Stage (the greatest

International Tournament of Professional Education). In 2015 she invited us to start an FLL team

in a public school in partnership with the company and we continue to start teams with John

Deere in the last year as well. A year later, John Deere began a partnership with us, being our

main sponsor, covering our subscription to the Championship. All the expenditures but the flight

tickets are covered by the team, those are paid by team members that are going to travel to

regionals in the USA.

In 2016, once again, our team participated in WorldSkills, counting with 250.000 people from 62

different countries, having the opportunity to participate in meetings and business dinners. By

attending the event, our team had the opportunity to establish a partnership with National

Instruments. The team also fundraised U$8.000 in 2016 and 2017 by Dow Chemicals in the “Dow

Shaping the Future Video Contest”, that challenged teams to propose a solution to a world’s

problem and spread it to the community. Besides the video contest, the team also made thrift

shops and sold food at our school, gaining U$5,600.00.

Financials is a crucial part for the team stability. For this reason, every time we find the possibility

of a trip to the US, we always make sure to organize and plan our spendings in advance. Besides

that, for which item we buy, we try to contact different stores, looking for the cheapest prices.Our

relationship with our sponsors goes beyond any funding. Our partnership with National

Instruments inspires us to encourage other teams to use NI LabVIEW, through trainments,

including lectures at universities (out of 5 people in our state that are certified by the NI CLAD

exam, 2 are on the team). We helped John Deere to implement the JD Inspire Program in Brazil,

which made it possible for us to start & mentor FLL teams in Horizontina and Montenegro.

Besides, we assist Marista Network yearly, inviting and training all the volunteers, working as

judges on the biggest robotics event of our state, Festival Marista de Robótica Educacional

(FMRE), which is based on FIRST values.

Furthermore, our team have other sponsors, such as: Marista Pio XII school, which contributes

with workspace and funding; Technotools contributes with funding, Diedrich and Metalthaga,

providing machining services; Cypress Turismo, backing us with travel and insurance assistance;

Plastfera, helping us with plastic; and several other companies that offer materials and/or

services. Thinking about all our sponsors, as a way to keep them aware of what the team is doing

during the seasons, we make sponsor´s report every 2 weeks, keeping them updated about the

work being done and some actions and events the team have participated in the last year.
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